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The YELLOW BRICK ROAD 

Strategy —how will we get to the 

goal

▪ the path we identify as the best, 
smartest way to accomplish our 
goal

▪ each yellow brick represents an 
action step—or tactic that goes into 
executing our strategy
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WHAT are we doing?

• Reviewing the research support 

infrastructure 

• Pre & post award support staff 

(SPS & academic units only; 

excludes TTO, IRB, ORA & support 

staff pd on a grant)

WHO does it affect?

• Well … almost EVERYONE

• PIs, research support staff, staff in 

HR, PR, purchasing, deans, ADRs, 

UBOs, your friends, etc

WHY are we doing it?

• To create a solid foundation of 

services to support doubling our 

research expenditures

WHEN are we doing it?

• When resources allow

• January 2024 (too aggressive)

• CAS pilot (Nov-Dec 2023)

• Ongoing transition where 

opportunities allow

WHERE are we doing it?

• Good question ☺ SPACE???
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HOW are we going to do it

Decanal Units

• Inward facing

• PI support

• Proposal creation & 
review

• Post award transaction 

• Award management for 
PIs

Central Office

• Outward facing

• Sponsor/agency 
interactions

• Compliance

• Signatory authority

• Close out

Central Office

Guiding Principals

• No process will be duplicated – everything will happen in one place only

• Base position descriptions, starting salaries, training, hybrid/remote positions 
etc will be consistent across campus 
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Existing unit staff

Existing SPS staff

Search & Recruit

HOW are we going to do it
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BUDGET SPECIALIST

PROPOSAL MGR

RESEARCH SUPPORT ASSISTANT

AWARD MANAGER REIMBURSEMENTS/PAYME

NTS
HUMAN RESOURCES/ 

COMPENSATION

DIRECTOR OF RESEARCH 
ADMINISTRATION

Decanal Unit Positions

ASSOCIATE DEAN FOR 
RESEARCH/UBO

CENTRAL OFFICE of 
SPONSORED PROGRAMS



7

Senior DirectorDirector of 

Operations

Assoc Vice President 

Research

Training

Senior Director

IT

Administrative Support

Central Pre-Award 

Activities

Unit Directors Unit Directors

ContractsSubawards

Central Post-Award 

Activities

Data & Reporting Quality Assurance

Account

 Establishment

Space

Compliance

Central Office Functions

HR – Staff 

Recruitment
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Whew….



9

Thank 

You

UB Research 

Administration
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